
IMPACT PROGRAM FACT SHEET

OVERVIEW
PanAfricare Kenya is part of wider PanAfricare 
network that was established in July 2020. 
PanAfricare Kenya builds on technical and 
operational experience PanAfricare has gained 
over the past decades of its existence to continue 
to serve African populations. 
PanAfricare is one of the most experienced 
development organizations of its kind in Africa. 
Though under a new identity, its well tested and 
successful approaches are rooted in over fifty 
years of development experience. PanAfricare is 
the future of Africa, development in Africa led by 
Africans.

Funded by Bayer Fund, the IMPACT project aim is 
to break the cycle of malnutrition through smart 
linkages that will allow vulnerable groups to 
improve their overall food and nutrition security 
in Turkana County. 
The project is operating in Turkwel ward in Loima 
Sub County and Katilu ward in Turkana South Sub 
County. The two project objectives are 1) Improve 
access to quality health services and increase 
knowledge for prevention and treatment of 
malnutrition and 2) Increased household access, 
availability, and consumption of diversified 
nutrient rich foods.

1. EXPANDING IRRIGATION INFRASTRUCTURE TO 
INCREASE IRRIGATED AGRICULTURE
I) Drilling boreholes
Water is the main challenge in addressing food 
insecurity in Turkana County. The county 
struggles to provide water for domestic use let 
alone water for use in food production. Frequent 
recurrent droughts contribute to the shortage of 
water across the county.
 To enhance continuous food production, 
PanAfricare’s IMPACT program is working to 
improve water structures through the drilling of 
new boreholes for crop production. The program 
has drilled and equipped 10 boreholes in Turkwel 
and Katilu wards and are currently supplying 
water for irrigation to the farms.

II) Rehabilitation of canals
To increase water access in the farms along
the river Turkwel, the program is supporting
desilting and bush clearing along the canals to
bring them back to production. The desilting
is necessitated by perennial flooding of River
Turkwel which causes siltation of canal
structures blocking access to irrigation water. 

This activity has so far directly benefited 240
households and resulted in desilting of 3600
meters of canal. This activity has benefited a
further 1440 households’ indirect
beneficiaries that are affiliated to 6 communal
farms.

III) Improvement of the water system
Water stress-related factors negatively 
impacted crop production in several potential 
sites in the program area. These sites include 
farmers that had abandoned farming sections 
of farms due to lack of enough water resulting 
from the topography of land or the use of 
inappropriate pipes that failed to supply 
water across farms. Some sites had a water 
facility (canal) but lacked pipes to facilitate 
the watering of crops.

 To enhance food production security among 
these farms, the project has helped the 
improvement of water structures, especially 
at Israel, Lishe Bora, and Green Angels farm 
through the provision of quality pipes and 
tanks. At the same time, two high-power water 
pumps were provided to Lishe Bora and Green 
Angels farms to support the expansion of the 
area under irrigation and hence increase food 
production.

INCREASING FOOD DIVERSITY TO ENHANCE 
NUTRITION
I) Promotion of Bio fortified beans. 
Besides promoting the expansion of vitamin- 
rich green vegetables, the project seeks to 
identify other sources of nutritious seeds to 
increase the range of nutritious foods. The 
high iron beans - also known as Nyota (in 
Kenya) are a sustainable solution to tackling 
malnutrition and food security challenges in 
several parts of Kenya.
 This is a huge boost to the health of mothers 
and children in the country. Aside from being 
drought tolerant, the beans are also rich in 
zinc which boosts the immunity of children 
reducing the risk of getting fatal diseases such 
as diarrhea. 
The iron-fortified beans were developed by 
the Kenya Agricultural and Livestock Research 
Organization (KALRO). The project will identify 
these varieties of bio-fortified beans and 
begin promoting them to enhance the 
increased diversity of nutritious foods. 

II) Enhancing food diversity through 
nutritious Orange-Fleshed Sweet Potatoes. 
While all types of sweet potatoes are good 
sources of minerals and vitamins, only orange- 
fleshed sweet potato (OFSP) has large 
amounts of the antioxidant beta-carotene, 
which the body converts into vitamin A. 

The deeper the color, the more beta-carotene, 
and just one small root (120 grams) of a 
medium-intensity OFSP variety are enough to 
meet a child’s daily vitamin A needs. 

The project is promoting the growth and 
consumption of OFSP with a few farmer 
groups in Katilu and Turkwel wards and quickly 
scale it up the intervention in other project 
sites.

CAPACITY BUILDING OF THE FARMERS
The program has managed to to capacity 
build the farmers through several ways:

I)Good Agricultural Practices
The program in partnership with the county 
team has managed to train farmers on god 
agricultural practices to improve production. 
The program has managed to train 38 lead 
farmers who will cascade down the 
knowledge to the other farmers

Key Figures
880 -farming households 
directly supported.
16, 200 -Children under 5 
years targeted.
3600 -Meters of canal 
constructed  rehabilitated.
10 -boreholes drilled.
7,200 -Households under 
Care Groups.



SUPPORT AND PARTICIPATION IN COUNTY 
NUTRITION TECHNICAL FORUM (CNTF) AND 
OTHER COUNTY NUTRITION COORDINATION 
MEETINGS.

County Nutrition Technical Forums are held for 
purpose of enhancing the coordination of 
nutrition activities in the county. 
PanAfricare has been an active participant in 
these monthly coordination meetings. Key 
agendas discussed in these meeting includes the 
nutrition situation and the need for response, 
the Malezi Bora weeks’ celebration, annual 
nutrition SMART survey. 
The county nutrition technical forum together 
with other county coordination meetings 
provides leverage to discuss county 
performance on nutrition and opportunities to 
reduce malnutrition.

II) Village Savings and Loaning Association 
(VSLA)
To ensure improved linkages to financing & 
support for agro-pastoralist farmers to reduce 
poverty by financially and socially empowering 
the beneficiaries the program in partnership 
with the county team has managed to train 354 
committee members who will then cascade the 
knowledge to the entire beneficiaries
WRUA training

To ensure the efficient use of water as a rare 
resource the program managed to train 49 
committee members on how to use and 
maintain the available water.

HEALTH FACILITY STRENGTHENING
I) Training Community Health Extension 
Workers (CHEWs) on Community Care Group 
(CCG) approach 
The Community Care Group (CCG) approach is 
a community-based strategy for promoting 
behavior change. 
CCGs are different from typical mother’s 
groups in that each volunteer is responsible for 
regularly meeting with 10–15 of her neighbors 
and sharing what she has learned thus 
facilitating behavior change at the household 
level.
 CCGs create a multiplying effect and equitably 
reach every beneficiary household through 
neighbor-to-neighbor peer support using 
interpersonal behavior change activities. The 
training of CHEWs will ensure that the 
approach is effectively supported to promote 
community health and nutrition to address 
malnutrition.

counseling services, screening children under 
the age of five years as well as screening 
pregnant and lactating women (PLWs) for acute 
malnutrition. The CHVs are instrumental in 
defaulter tracing as well as referral of severe 
malnutrition cases for proper management. 

They act as change agents for behavior change 
through the care group model implemented by 
the project especially in passing behavior 
change communication messages to the 
Community Care Group Volunteers (CGVs) 
whom later reach out to the neighbor women 
with the same messages. The project has 
supported 48 CHVs from 24 health facilities with 
bicycles to support community outreach.

 

MIYCN REFRESHER COURSES FOR CHVS AND 
CHEWS
The program has continually provided 
periodical refresher training on MIYCN o ensure 
effective service delivery

I) Logistical support for Community Health 
Volunteers (CHVs) 
The role of Community Health Volunteers 
(CHVs) is critical in strengthening community- 
level health services. They act as the link 
between the community and health facilities. 
They make home visits to conduct health 
education talks.

 

II) Conducting Routine Data Quality Audit 
(RDQA) 
The project in partnership with the Ministry of
Health (MoH) Turkana County conducts Routine 
Data Quality Assessment (RDQA) targeting 
health facilities in project areas. 
The goal of the RDQA is to contribute to the 
improvement of the quality of data used by the 
county and the sub-county for review of 
progress and performance – such as annual 
health sector reviews, program planning, and 
monitoring and evaluation to facilitate decision- 
making. 
The data reviews are important to provide 
actions intended to improve service delivery I 
health and nutrition. 

TOOLS DISTRIBUTION
The lack of assorted farming tools has been a 
stumbling block in enhancing farmers’ success 
towards food security in both Turkwel and 
Katilu wards. 
This is because few farmers have the required 
tools to support heavy demands in land 
preparation. During this reporting period, a set 
of five tools were distributed to farmers at 
Napak and Natuntun farm sites. 
The project supports committed farmers with 
assorted tools for effective farm activities. 

SEEDS DISTRIBUTION
To boost increased access to clean certified 
planting material for increased production, the 
program supports project beneficiaries with 
seeds. The project targets vitamin rich 
vegetables spider plant, butternut, crotalaria, 
black night shade and okra. These and others 
have been distributed to a total of 405 
households across project sites and is expected
to impact on increased yields.

LAND PREPARATION
Ploughing is a key land preparation activity 
before planting crops. However, the cost of 
this activity in project sites is high since most 
of the land is virgin. 
Due to the high costs associated with 
mechanized ploughing, the project 
collaborates with Turkana County, Ministry of 
Agriculture and undertakes mechanized 
tractor ploughing during planting season. This 
has seen increased acreage being put under 
production.

SUPPORTING LOW-COST TECHNOLOGIES TO 
INCREASE FOOD PRODUCTION
The project continues to introduce low-cost 
technologies to enhance food production.
 
The conical kitchen gardens are such 
technologies being promoted by the project. 
Also known as vertical gardens, conical 
gardens ensure water utilization is enhanced 
as the garden enables lowered soil 
temperatures and good root penetration. 

The project has supported 100 conical 
gardens (20 sets of five) that are directly 
benefiting 300 care group members and 
indirectly 1800 households

DISSEMINATION OF NUTRITION MESSAGING 
THROUGH MEDIA ENGAGEMENT
To further strengthen the media presence as 
well as deliver key messages on nutrition, the 
project also supports media engagement to 
communicate health and nutrition messaging 
intended to build community awareness on 
nutrition and food production. 

Other different social media campaigns have 
also been executed including important 
World Days aligned to the program such as 
World Breastfeeding Week and World Water 
Week. 

Contact us:
www.panafricarekenya.org

Email: info@panafricarekenya.org

Twitter: @panafricare_ke

Address: Kilimani Business Centre

Kirichwa Road, Kilimani.
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