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We are proud to announce the significant milestones we 
achieved in 2022. As the most impactful organization in 
Turkana County, we have been successful in building and 
strengthening farmers' resilience to the ongoing drought 
through various water interventions.
These efforts have saved lives and livelihoods, and we
are grateful to the Bayer Fund for providing the necessary 
funds to make our work possible.

Teamwork was a key motivator for us this year, and we 
were delighted to secure the Vaccine Action Network 
grant, funded by Rockefeller through Amref. This 
achievement allows us to expand our operations to 
Makueni County, a move that will  enhance both our 
resources and geographical reach.

Throughout the year, our dedicated team worked 
diligently to achieve our targets for the IMPACT project, 
even with a late start. We are pleased to report that most 
of the indicators have now been met, a testament to the 
team's commitment and hard work.

In addition to the IMPACT project, we have also focused 
on aggressive resource mobilization and expanding our 
influence across sectors. Our recent leadership position 
at SUN-CSA is a prime example of this growth. We are 
currently in discussions with like-minded partners, such 
as the Millennium Water Alliance, to join their partnership 
and network in the WASH and NRM portfolios. Our social 
behavior change and communication initiatives have also 
received recognition at the national level.

Looking ahead, we are optimistic about the future and the 
many opportunities it holds. 
On behalf of the entire team, we wish you a Merry 
Christmas and a prosperous new year.

-Dominic Godana
PanAfricare-Kenya Country Director.

MESSAGE FROM PANAFRICARE KENYA COUNTRY DIRECTOR
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MISSIONOUR VISION
PanAfricare seeks to implement synergistic 
activities to improve the Health, Agriculture and 
Capacity Building of communities in Africa for the 
benefit of the present and future generations.

To build sustainable, healthy and productive 
communities in Africa for the benefit of present 
and future generations”. 

Join our mission to 
transform Kenya



Jacinta Namada who is one of the farmers 
proudly shows off the watermelons which 
are ready for the market. “There are 
approximately 1500 watermelons here, the 
sale of the melons will be a big boost to 
the farmers here.” She adds that the
money gotten are saved in an account
which farmers can borrow loans from. 

In Kaekunyuk, Nyang’aita, Kang’eriga, Tiya, 
and Kaapus community farms, farms has 
resumed despite the on-ongoing drought. 
Regina Emase in Kaekunyuk recounts the 
struggles the community had before the 
borehole was constructed. “The drought 
really affects us here. This borehole has 
brought back hope not only to the farmers 
but also hope to the community. Everyone 
benefits from the borehole as water we 
use at home also comes from this 
borehole.” 
NYANG'AITA FARM

At Nyang’aita Farm in Turkana South, the 
setting up of the irrigation system was 
completed recently. Farmers have already 
resumed farming after nearly two years of 
inactivity due to the drought. Optimism 
shows on the face of Jane Ekiru who is 
watering her cowpeas on her section of 
the farm. “We are really grateful to 
PanAfricare for providing this community 
with water. We are able to return to our 
farm as the entire farm now is connected 
with water.” 

The boreholes have transformed the 
farms from seasonal farms to farms that 
produce food throughout the year. 
Groundwater has become the solution to 
water problems that farmers in dry areas 
experience. 

The boreholes have undoubtedly 
strengthened farmers’ resilience to the 
drought. Farmers in ten farms under the 
IMPACT Program funded by Bayer Fund 
now have less reliance on rain and can 
conduct farming throughout the year 
through irrigation. 

In ASAL regions, the effects of climate 

change have led to prolonged droughts 

that ravaged farms. In Turkana County, 

farmers who previously depended on short 

rains were rendered helpless and unable 

to conduct any form of farming due to lack 

of water. 

To ensure these farms are productive even 

during the driest seasons, PanAfricare 

sunk boreholes and built irrigation 

infrastructure. Each borehole sunk has 

been equipped with solar panels, water 

pumps, storage tanks, and an irrigation 

system that has pipes covering entire 

farms. 

There has been a massive impact brought 

about by the boreholes. Most of the farms 

are in their production stage while others 

just resumed farming after a forced break. 

THE GREEN ANGELS

At the Green Angels Community Farm, the  

farmers have util ized the water and are  

already making an impressive watermelon  

harvest. The forty farmers at the farm say  

that water has been their biggest  

challenge and the borehole sunk provides  

a lasting solution. 

BOREHOLES BRING LIFE BACK TO DROUGHT-RAVAGED FARMS
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As we completed laying down irrigation 

infrastructure in Nakitokirion farm in 

Loima Sub County, Turkana, farmers could 

not hide their joy after the drought forced 

them out of their 20-acre farm.

Farmers told stories of how useful the 

farm used to be. “We grew sorghum, 

watermelons and cowpeas in plenty here. 

Those were the good times, right now the 

farm is a bare field with nothing on it.” 

Samuel Ewoi lamented as he helped with 

the laying of pipes. “We see some hope 

with a borehole sunk here, the fence is sti l l  

intact,  and many farmers cannot wait to 

return to their farms.” He added.

Nakitokirion farm was a rain-fed farm 

where farming stopped with the onset of a 

long drought that continues to date. Most 

of the people in the community have 

migrated from the vil lage to the Loima 

Hills in search of water and pasture for 

their animals. 

With irrigation systems set,  farmers are 

glad to resume farming. Through IMPACT 

Program the farmers have also received 

Good Agricultural Practices (GAPs) 

training that include proper management 

of water and effective irrigation methods. 

NAKITOKIRION FARMERS ELATED
 AS FARM IS PUT UNDER IRRIGATION

Laying down of irrigation pipesWatermelons at Green Angels farm in Turkana South



BRINGING WATER FOR AGRICULTURE: THE ROLE OF CANAL 
IRRIGATION IN SUPPORTING FOOD PRODUCTION
Building systems that support sustainable agriculture is one of our 
goals. Provision of water is our key focus area as it remains a big 
challenge to most farmers in arid areas. 
Apart from sinking boreholes, we have heavily invested in the 
construction and rehabilitation of irrigation canals. Through the 
Program, six farms along River Turkwel have benefitted from the 
intervention. 

Some of the canals rehabilitated were no longer in use due to poor 
maintenance. Agricultural production on the farms that relied on 
the canals reduced while on others it stopped entirely.
We are glad that the move to construct and rehabilitate the canals 
have proved to be successful.
Regina Emase is one of the 325 farmers at Napak Irrigation 
Scheme in Turkwel. She has benefitted a lot from the canal. 
Despite a ravaging drought, her farm is brimming with green grams, 
groundnuts and cowpeas. 

Samuel Ekai is another farmer at the 30-acre scheme. His green 
blossoming farm provides a sharp contrast with dry and bare 
Morukorinyang hill that overlooks the farm. Samuel grows 
sorghum, green grams and watermelons.

His watermelons are ready for the market. He hopes to make 
enough to buy a motorcycle. The farm also enables him to pay 
school fees for his sister in high school.

In Namakat, Turkana South, we rehabilitated the 500M canal a year 
ago. Today the farm has expanded bringing more farmers. The 
farmers grow maize, vegetables and sorghum in plenty. 

The farms have also been important sources of animal feed as is 
the case in Natuntun. Mixed farmers no longer migrate with their 
animals in search of water and pasture. They have resolved 
keeping the animals close to the farm and feeding them with grass 
that grows along the canals. They also feed them with sorghum 
and maize stalks after harvesting. 
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Animals drinking water from a canal and sorghum in Natirae

Samuel Ekai and other Farmers in Napak Irrigation Scheme

Canal intake gate 

Namakat Irrigation Scheme

Farmer in Napak irrigation scheme harvesting  green grams



CONTINUED NATURAL RESOURCE MANAGEMENT THROUGH TREE PLANTING
Fruit tree nurseries offer alternative sources 
of livelihood for communities living in the 
drylands. Additionally, these communities 
will benefit from the fruit nutrients such as 
vitamin C which is vital especially for 
pregnant and lactating mothers as well as 
children under 5 years. 

At the same time, they will serve as a 
measure of environmental conservation by 
acting as windbreakers and preventing soil 
erosion. 
With an agroforestry site established at the 
community level, these can work as 
propagation sites for the fruit trees which 
can be shared with the other project 
beneficiaries.

Trees within crops also help to increase 
biodiversity, soil humidity and fertilirty and 
further enables diversified food production 
and increased yields. The trees also help in 
carbon dioxide sequestration.  
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MONTHLY CAPACITY BUILDING SESSIONS OF THE CHEWS
To ensure the effective rollout of the agri-nutrition 

SBCC materials at the community level, 

PanAfricare partnered with the Turkana County 

Ministry of Health to organize a forum with 

CHEWs from all project areas. 

This forum served as both a review meeting and a 

capacity-building session on the rollout of the 

agri-nutrition SBCC materials. The capacity- 

building sessions will be conducted in a cascaded 

manner, with trained CHEWs building the capacity 

of CHVs, who will in turn build the capacity of lead 

mothers. 

These lead mothers will then reach out to other 

women in the community with the same 

information.

During the monthly capacity-building sessions, 

one topic is selected as the focus for that month 

and is cascaded from the CHEWs to the lead 

mothers and ultimately to the women in the 

community. 

There are various fruit trees that can do well in 
the drylands and which offer very valuable 
nutritive value. 
There are various fruit trees that can do well in 
the drylands and which offer very valuable 
nutritive value namely; Gravilea , Grafted 
Mangos, Guavas, pawpaw, passion, 
macadamia, banana suckers, passion fruits, 
grapes, moringa oleifera, neem, date palm, 
bamboo, Lemon, oranges , Gliricidia sepium, 
Cordia Sinensis ( edome), tamarind among 
others.

Establishment and proper management of a 
nursery however require expertise in 
determining requirements, design and 
operationalization in order to ensure 
sustainability.

PanAfricare in partnership with KEFRI has 
been planting more than 22 different species 
amounting to about 2000 seedlings in Katilu 
and Turwel wards.
 To ensure community ownership and 
engagement, the tree planting in the identified 
sites begin with a demonstration from the 
KEFRI scientists, the demonstration details 
how to dig the planting holes, how to do the 
planting and watering schedules. 
To enhance the aspect of responsibility and 
accountability, each of the beneficiaries is 
allowed to plant at least one tree seedling in 
the prepared pit holes. 

This period's sessions focused on food 
diversity, aiming to empower participants to 
identify the 10 food groups of maternal 
nutrition, their food sources, and their roles.

 The agri-nutrition counseling cards were used 
during the sessions, with a focus on card 
number two. 

The CHEWs were equipped with the skills to 
facilitate sessions with CHVs, enabling them 
to identify the 10 food groups of maternal 
nutrition, their respective food sources, and 
the role of each food group.

Tree planting in Lolupe

CHEW training in Turkwel
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WOMEN IN COMMUNITY CARE GROUPS

Community health workers play a crucial role in 
the success of community-based nutrition 
programs.
These workers act as a bridge between 
communities and health and social service 
systems, providing culturally appropriate health 
education, information, and informal counseling 
and social support. 

In order to improve the service delivery of 
community health workers, PanAfricare offers 
ongoing training programs.

One approach that has proven effective for 
promoting behavior change is the Care Group 
Model. This strategy involves forming small 
groups of community members who receive 
training on health and nutrition practices and then 
share this knowledge with others in their 
communities. 

The care group approach allows for a multiplying 
effect and ensures that a large number of 
households can be reached in an equitable 
manner. Through peer-to-peer support, care group 
members are able to encourage each other to 
adopt healthier behaviors, ultimately leading to 
the creation of new community norms.

PanAfricare,  through the IMPACT Program 
supported by Bayer FUND, has 
implemented the Care Group Model in 
selected areas of Turkana County.  This 
approach has been successful  in reducing 
maternal  and infant mortal i ty rates,  as 
well  as reducing morbidity and mortal i ty 
rates overal l .

In addit ion to the Care Group Model ,  
PanAfricare also employs a number of 
other strategies to promote behavior 
change and improve health outcomes in 
the communit ies it  serves. 
For example,  the organization encourages 
the use of clean water and sanitation 
faci l i t ies,  as well  as education on the 
importance of hygiene and the proper use 
of these faci l i t ies.

 Through Community health workers,  
PanAfricare provides nutr it ion education 
and supports the cult ivation of local ,  
nutr ient-r ich foods.

Overal l ,  PanAfricare is dedicated to 
improving the health and well -being of 
communit ies in Turkana County and 
beyond through the implementation of 
effective.  

The refresher training for community health 
volunteers (CHVs) on optimal maternal  and 
infant and young chi ld nutr it ion (MIYCN) 
practices was a success. A total  of 300 
CHVs from the 15 health faci l i t ies in 
Turkwel and Kati lu wards received the 
training,  with 126 coming from Kati lu and 
174 from Turkwel.  

The training was faci l i tated by experienced 
CHEWs who had previously received training 
on MIYCN.

The goal of the training was to bui ld the 
knowledge and ski l ls of CHVs on MIYCN 
practices as recommended by the World 
Health Organization (WHO) and the United 
Nations Children's Fund (UNICEF).

 These practices are essential  in promoting 
optimal nutr it ion for mothers and their  
infants and young chi ldren. The MIYCN 
approach also seeks to dispel  harmful 
social  pressure,  tradit ional bel iefs,  and 
practices that negatively impact chi ld health 
and nutr it ion.

MIYCN REFRESHER TRAINING FOR CHVS
During the training,  the CHVs learned 
about the importance of exclusive 
breastfeeding for the f irst  six months of 
a chi ld 's l i fe ,  the introduction of 
complementary foods at the r ight t ime, 
and continued breastfeeding up to two 
years of age or beyond. 

They also learned about the dangers of 
the early and inappropriate introduction 
of complementary foods and the 
negative impact i t  can have on a chi ld 's 
health and development.
In addit ion to learning about MIYCN 
practices,  the CHVs also received 
hands-on training on how to provide 
support and counseling to mothers on 
breastfeeding and complementary 
feeding.
This included teaching them how to 
demonstrate the correct breastfeeding 
techniques and how to prepare and give 
complementary foods to infants and
young chi ldren.

The refresher training was well -received 
by the CHVs, who expressed their  
appreciation for the opportunity to 
update their  knowledge and ski l ls on 
MIYCN. 
They also indicated their  wil l ingness to 
use the ski l ls and knowledge gained 
from the training to support mothers 
and their  infants and young chi ldren in
their  communit ies.  

Overal l ,  the training was a success and 
wil l  go a long way in promoting optimal 
nutr it ion for mothers and their  young 
chi ldren in Turkwel and Kati lu ward.

 behavior change strategies and the 
continuous training and support of 
community health workers.
By working together with communit ies 
and providing access to the necessary 
resources and knowledge,  we are able to 
promote posit ive health outcomes and 
create lasting,  sustainable change.

CHV training

Ongoing care group session in Kanaodon
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The project team organized training that 
focused to train the Village Savings and 
Loans Associations groups in Namakat 
and Kangirega farmer group committees.

The training was on the VSLA model. The 
village savings and loan association
(VSLA) model is a micro-finance model 
aimed to reduce poverty by financially and 
socially empowering the beneficiaries. 

The VSLA provides its members a safe 
place to save their money, to access loans, 
and obtain emergency insurance within 
themselves. 

With the beneficiaries having skills in 
agribusiness, PanAfricare facilitated the 
formation of these groups to build the 
financial capacity and literacy of the 
beneficiaries. This training will therefore 
boost the leadership of the groups while 
ensuring that the mission of PanAfricare is 
accomplished. 

The training saw 14 (trainers of trainers – 
ToTs trained on the VSLA model in a 
practical approach. 

Some of the training highlights included 
the process of leadership selection, the 
running of a successful VSLA, the 
registration of the groups for easy access 
to resources and mobilization, and a 
practical session on an ideal VSLA 
meeting. 

The PanAfricare IMPACT Program 
continued to train farmers on the use and 
production of bio-pesticides in all the 
beneficiary farms. Farmers from Natirae, 
Tiya, Lolupe, and Napool were taken 
through the production process.

In the second half of 2022, a one-day 
farmer field school was conducted at the 
Natirae Farmers' Group. The theme was 
sorghum production, and it was also an 
opportunity for farmers from other farms 
to learn about the success of sorghum 
production at Natirae, which has been very 
productive. Other farmers from Tiya, 
Lolupe, and Napool joined the farmers at
Natirae for the field day.

To enhance farmers' ability to manage 
their produce after harvesting, the 
beneficiaries have been trained to increase 
their knowledge and identify opportunities 
for post-harvest handling. At least 80 
farmers from Natirae, Lolupe, Tiya, and 
Napool in Turkwel Ward, Loima Sub-County 
received training.

SIX  FARMS FENCED

More farms supported by the IMPACT 
Program continue to receive infrastructural 
support from the Program. 

The Program completed the fencing of Tiya 
and Kaekunyuk farms joining Kaapus, 
Kangeriga, Namakat, Kaekunyuk, Lolupe as 
farms already fenced. Farmer-pastoralist 
conflicts usually affect farm productivity. 
Permanent fences solve the challenge by 
giving farmers ample opportunity to 
produce food.

FARMERS' TECHNICAL SUPPORT

To Promote Good Agricultural Practices the 
project team organized a training with a 
focus to support Water Resource Users 
Association (WRUA) committee members at 
Green Angels farmer group with water 
resource management skills. 

Owing to the drilling and equipping of 
boreholes at the select sites, there was a 
need to train the WRUA committees. The 
committee will help in the management of 
the water resource for both users ranging 
from farmers, agropastoralists, pastoralists, 
and household users.

For the three days period, a total of seven 
committee members were trained on 
Governance, Benefit Sharing Mechanisms 
within communities, Conflict Resolution and 
Management at the water points.

The training was conducted with support 
from Turkana County's Ministry of Water 
and Natural Resource Management through 
the water officers.

WRUA training at Green Angels

One of the key services we offer is farm 
monitoring and agronomic support through 
our field agents.

This includes helping farmers to control 
pests, weeds, and diseases that can 
damage their crops. We also provide 
general agronomic support, which helps 
farmers to manage their crops effectively 
and maximize their yields.

In addition to farm monitoring and 
agronomic support, we also distribute 
seeds to farmers. This helps them to grow 
a variety of crops, including cowpeas, 
which are a valuable source of protein and 
other nutrients.
We recently distributed 372 kilograms of 
cowpeas, both local and improved 
varieties, to farmers in the region.

Our agents are also committed to 
providing scouting services, which help 
farmers to identify potential problems with 
their crops. By regularly checking their 
fields, our agents can spot signs of pests, 
diseases, or other issues that may need to 
be addressed. This early detection can 
help farmers to take action quickly, before 
the problem becomes too severe.

Continued farm monitoring and 
agronomic support by agent

VSLA Training conducted

The IMPACT Program is committed to 
providing farmers with high-quality seeds 
in order to improve their yields and 
support sustainable agriculture. In our 
latest distribution, we provided a variety of 
seeds including sorghum, cowpeas, 
spinach, tomatoes, kales, onions, and 
capsicum to all of the productive farms in 
our network.

These seeds were carefully selected for 
their ability to thrive in local growing 
conditions and for their nutritional value. 
Sorghum, for example, is a versatile grain 
that is resistant to drought and heat, 
making it a valuable crop for farmers in 
arid regions. Cowpeas, on the other hand, 
are a rich source of protein and can be 
used as both a vegetable and a livestock 
feed.

Our goal is to continue expanding the 
reach of the IMPACT Program and provide 
even more farmers with access to quality 
seeds and resources. We believe that by 
investing in the success of our farmers, we 
can help create a brighter future for 
everyone.

Farmers receive certified seeds

GAPs and post-harvest training 
for Natirae farmers



According to The Food Security and Nutrition in the World Report 2021, between 720 
million and 811 million people globally are faced with hunger. The report states that 
people are finding it difficult to access enough nutritious food for consumption, and 
where food is accessible, it is often of low nutritional value.

Farmers play a crucial role in ensuring global food security, with a third of the 
world's food supply coming from smallholder farmers. These farmers, particularly 
those in rural areas and in arid and semi-arid regions, face a multitude of 
challenges. Erratic weather patterns have exacerbated the situation for these 
farmers.

Farmers

In Turkana County, Kenya, farms that once relied on rainfall have long since dried up 
due to prolonged drought. This has led to increased food insecurity in the county, 
with livestock farmers also suffering as they lose their animals in large numbers. In 
addition, the farmers have had to deal with locust invasions that have destroyed 
their crops.
Despite these challenges, farmers have been resilient. Rivers and boreholes have 
provided a lifeline for food producers. One such farm is Napak, located along the 
River Turkwel. The farmers at Napak have managed to maintain productivity even 
during the most difficult times. Like many other farms along the river, Napak 
accesses water from the river through canals.
Kaekunyuk Farm in Turkana South was once a rain-fed farm that dried up due to the 
drought. However, it has since become productive again thanks to a borehole that 
was sunk on the farm. Underground water has come to the rescue of the farmers 
who desperately need it. Many other farms across the county have similar stories to 
Kaekunyuk.

Susan Nakadi

In Kanaodon village, in Katilu ward, a women's group led by Susan Nakadi, a 
Community Health Volunteer, has adopted vertical gardening to grow vegetables for 
their own use. The women take turns caring for the garden and filling the tanks with 
water. In an area where water is a major problem, traditional farming is almost 
impossible. "These vertical gardens use less water because they have a shade net 
compared to normal kitchen gardens in the open. They are also highly productive 
and easy to manage," said Susan.
Small-scale farmers across the world face many challenges in producing food. It is 
their resilience that makes the seemingly impossible possible. PanAfricare and its 
partners work to support such farmers at various levels.
In Turkana County, through the IMPACT Program with funding from the Bayer Fund, 
PanAfricare has supported farmers by building farm infrastructure (boreholes, 
irrigation systems, and canal construction), and supporting women's groups with 
vertical conical gardens, among other interventions.
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The IMPACT Program supported women groups 
in Turkanaconstruct cone gardens. The gardens 
have since become an important and primary 
source of nutritious vegetables. 

"More cones were brought to us after the ten 
iniatially constructed performed exceptionally 
well. With the addition of other cones, we are 
proud to say women of Kanaodon have a more 
sustainable source of vegetables for their 
families." Said Ann Ekiru, a member of Kanaodon
women's care group. 

URGENT NEED TO BUILD COMMUNITY 
RESILIENCE AGAINST DROUGHT
Drought is a prolonged rain shortage that 
results in reduced water availability for  
agriculture, industry and domestic use.

With biting drought in ASAL regions, there is an 
urgent need to build community resilience to 
shield the communities from the effects of 
drought.

The worsening nutrition situation is one of the 
effects resulting from deteriorating food 
insecurity and rapid increase in food prices.
Without any intervention, the drought shocks 
may have longer-lasting repercussions.

GROWING IMPORTANCE OF CONE 
GARDENS

FOOD HEROES OF TURKANA

https://web.facebook.com/hashtag/nutrition?__eep__=6&__cft__[0]=AZWdrg322E57dgHPzwqxuzUw-MSeh2SU42Wg3zZmBNChsUmTEIvVb9BIiGzoaaKoMO1AfZlKsLckWDd0vTDIRxukXeCySm_tEc7s9thW7MZx34ufT1OM2PhOL69S5XeF8_krElRsM2dq94O45gZkQpPMA7-T7wVNU3ydqt3M3-8vpyjfLK6T8hCnKFgGRzWdvHE6ZfnFtFd5aYkyRFUMZRNK&__tn__=*NK-R
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STAFF YEAR REVIEW

Kassim Lupao: Health & Nutrition Specialist.
The year in 2 words: On course.
What stood out during the year? The proposal development that led to us winning the Vaccine Action Network grant.  
also, when we began the radio shows at Ejok FM the feedback from the listeners some of whom were our direct 
beneficiaries was so fulfilling. I got the motivation to do even more as much is needed to ensure have the right health 
information.

Felix Koskei: Operations & Finance Director
The year in 3 words: Challenging but fulfilling.
What was your biggest motivation? Every morning I woke up I knew my input to the organization would put a smile on someone's 
face out there.
What stood out during the year? In Kaekunyuk I was present during the setting of improved furrow irrigation. The happy and jovial 
faces of women and children as the pipe connection happened is still fresh in my mind.  

Benard Imbeywa: Monitoring & Evaluation Research & Learning Specialist
The year in 1 word: Great.
What stood out during the year? During the mid-term survey, I interacted with many beneficiaries we support and I could see 
and feel their joy when describing the positive impact that the IMPACT Project has had on them.

Alice Kuya: Admin Intern
The year in 2 words: Learning Opportunity.
You joined us this year, how has it been? I joined PanAfricare in March. and it has been a great time. I have gained a lot of 
experience and exposure to new things.
What stood out during the year? I had an opportunity in November to go to the field during the mid-term survey. It was a wonderful 
experience to visit and see the boreholes, the kitchen gardens, and the impact it has made on the communities that we support.

Michael Nachipon: Driver
How was your year? The year has been great and the support from the organization has been amazing. 
What stood out during the year? During the donor visit by Bayer officials, we had a great traditional dance that our 
beneficiaries had organized. I still look forward to another dance (laughs).

Rebecca Eyanae: Procurement Officer
How was your year: It has been an amazing year because we managed to complete our projects. Staff teamwork is the reason 
we managed to meet our objectives and create the massive impact we have on the farms and households.
You have a specific worry about the climate. Oh yes, a big one. The receding water levels on the rivers and boreholes worry me a 
lot because it means farmers will not have enough water for their crops. I hope that changes soon before the situation gets out 
of hand.

Jones Lopeyok: Agriculture Outreach Agent
How was your year? The year has been good because I achieved most of my goals. 
What stood out during the year? A few months ago, Natirae farm,  one of the farms I am responsible for registered a great sorghum 
harvest. It was more than a good harvest because it brought hope to the community that they too can sustainably feed themselves.

Lucia Epur: Agriculture & Natural Resources Management Specialist
The year in 2 words: Simply great.
What stood out during the year? The cooperation and dedication of our staff especially the agents in ensuring we achieve 
our mission and vision as an organization. Ideally, they are the engine behind our life-changing work at the field level. I 
appreciate them a lot.
What was your biggest motivation during the year? The level of resilience, dedication & optimism that IMPACT program 
farmers had despite the harsh ecological conditions experienced due to drought experienced. Amazingly, most of them did 
not give up and we continued working together for the entire year.

Dominic Kosgei: Communications Officer
The year in 1 word: Impactful
What stood out during the year? The work of a community health volunteer called Susan Nakadi in Kanaodon. She has 
managed to rally women in her village to grow vegetables in vertical gardens provided by the organization. She periodically 
has a brief session with the women where she teaches them about breastfeeding, sanitation, and many topical issues. I 
think she deserves an award for her work.
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