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Farmers in Lolupe Farm in Turkwel, Turkana 

County

The IMPACT Program has been rolling out several interventions aimed at 

sustainably addressing malnutrition in the two wards of Turkana County 

(Turkwel and Katilu). 

While the COVID-19 pandemic has affected the rolling out of the 

programs, Africare has successfully adapted and continues to offer 

support to farmers and health facilities. We are glad to have carried out 

capacity building trainings of both farmers and health workers. 

One of IMPACTs’ core objectives is to increase access to high quality

agriculture inputs and infrastructure. The Program has also been actively 

engaged in building farm infrastructure in the two wards. Through the 

program boreholes have been sunk and are currently being equipped with 

solar panels, pumps and storage tanks.

Farms such as Israel have benefitted pipes that connected the farms with 

water. Green Angels Farm in Katilu is one of the farms that received water 

pump generators and construction water tower for storage of water. 

In enhancing farm inputs, the Program distributed a variety of certified 

vegetable seeds to program beneficiaries. 

Effective response to cases of malnutrition is critical to the management 

and ultimate treatment. Through IMPACT, Community Health Volunteers 

(CHVs) and Community Health and Extension Workers (CHEWs) have 

been trained on the workings of Community Care Group Model; designed 

to increase transfer of information and improve response to acute cases of 

malnutrition. 

Creating synergy through partnerships is at the core of IMPACT Program. 

We have actively partnered with the local county government and other 

development partners to advance the success of the program. 
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Nutrition Agent during Malezi Bora Week
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WORKING DURING A PANDEMIC

INCREASED WATER ACCESS  AFTER DESILTING 

AND BOREHOLE DRILLING

TURKANA: Water is a critical component in agriculture. Dependence on rainfall 

not only makes farming unreliable but also reduces production because farmers 

produce only when there is rain. Building infrastructure to support irrigation 

throughout the year is therefore important in arid areas. 

To increase water access in the farms along the river Turkwel, the program 

supported desilting and bush clearing along the canals at Nadapal in Turkwel. 

The desilting was necessitated by previous flooding of River Turkwel which 

caused siltation of canal structures blocking access to irrigation water. This 

activity benefited 110 households and resulted in desilting of 1300 meters of 

canal (700m at Nadapal farm ,400m at Moruese farm and 200m at Atiirae farm. 

This activity has benefited a further 800 households’ indirect beneficiaries that 

are affiliated to the 3 schemes.

To enhance continuous production, Africare improved water structures through 

drilling of new boreholes and rehabilitation of water sources for crop production. 

The project identified  four farms  for borehole drilling namely Nyangaita, 

Kangirega, in Katilu Ward and Ngakoyo and Lolupe farms sites in Turkwel

Ward.

The process of borehole drilling was initiated and successfully completed. They 

are currently in different levels of development . Equiping of Kangirega and 

Nyangaita farms is  ongoing  while  Nakoyo and Lolupe farms  have been drilled 

,awaiting  to be equipped. Sites that will benefit from borehole drilling will be 

prioritised for installation of drip irrigation structures. The project plans to 

increase water access for irrigation purpose through sinking more boreholes and 

rehabilitation of water points  . Assessment of boreholes and water points was 

another activity undertaken to identify more farms for drilling and rehabilitation. 

This activity was  supported by  water department experts. Kanaodon borehole 

site, Kangakimak borehole site, Nakabosan borehole site  were identified.

To enhance growing of crops at the farms  beneficiaries from Israel farm were 

supplied with 24 polythene pipes (6 inch) and installed to facilitate water 

conveyance from the main canal to the targeted farms. 

COVID-19 has disrupted all aspects of life all over the world. Many people have 

been forced to adapt to new working and living conditions. At Africare we made 

adjustments that ensured that we continued delivering to the project goals. 

We are lucky that so far, we have managed to continue carrying on with our 

activities. Some of the measures taken to ensure safe and healthy working 

environment are; restricted number of visitors allowed to our offices, hand 

washing points and hand sanitizers provided, mandatory mask wearing at the 

office and online meetings adopted instead of physical ones. 

As a results, some key program activities and important consulting work took a

virtual delivery while the number of participants for physical activities was

capped at a maximum of 30. However, the program managed to undertake a

few trainings with strict observance to COVID-19 guidelines. Some key trainings

undertaken included care group training for MoH staff and CHVs, onsite farms

training and TOT training for agents.

REASED WATER ACCESS  AFTER DESILTING AND BOREHOLE

Beneficiary using water from canal in Nadapool

Water pipes placement in Israel farm

Borehole drilling in Nyangaita
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IMPROVED IMPACT DELIVERY THROUGH  FIELD  AGENTS’  TRAINING

LODWAR: The program carried out a capacity building training for the Nutrition 

and Agriculture agents on a variety of topics on agriculture and nutrition. The 

objective of the training was to build the agents’ capacity  to act as Trainers of 

Trainers (ToTs) in the subsequent implementation of program activities. This 

training was held as from 10th to 14th of May 2021 and attended by 8 outreach 

agents.. 

The topics were chosen in line with relevant topical areas and included; Agriculture 

production (Nursery establishment and management; Principles of crop production; 

Good Agronomical Practices (GAPS), Integrated Pests Management (IPM), Soil 

fertility, Conservation agriculture, Water management (Introduction to irrigation 

,Water harvesting technologies, Irrigation system components, Operation and 

maintenance of irrigation systems (low costs/modified irrigation systems), Food 

safety (Recipes for preparation of various vegetables such as Amaranthus, black 

night shade, spider plant, cow peas etc), Food safety and storage, Food 

preservation (with a baize to vegetables) ,Value addition for different food crops 

like vegetables sorghum etc, Agribusiness (Farming as a business ,Choosing a 

business enterprise, Understanding costs of the business enterprise ,Business 

planning ,Farm business risks (Post harvest management) and marketing and

Savings for business financing Village Savings Loans Associations ( VSLAs) and 

VSLAs operations ,How to introduce VSLAs to the community and Group 

leaderships.

Field Agents  training in progress

GAP TRAINING STRENGTHENS FARMERS SKILLS

TURKANA: Need for GAPs training was identified through field visit and monitoring 

activities carried out by the project team to document priorities and needs for each farm 

which touched on diverse areas that have resulted to dismal crop production 

performance. The farms had a great agricultural potential but their conditions required 

urgent intervention on GAPs A gap was noted on the urgent need to conduct the GAPS 

training across various farms in Katilu and Turkwel wards. 

It is for this reason that a training was organized with support from the county agriculture 

technical staff. The training focused to support the farmers in Lishe Bora, Green Angels, 

Israel, Natuntun and Napool sites with good agronomic practices skills which focused on; 

general crop production parameters, soil and water conservation, soil fertility, crop  

management, agribusiness, compost elaboration, general agronomy,integrated pest 

management with a focus on identification of pest attacks at early stages as well as 

organic methods of control. Emphasis was also made on organic compost manure 

elaboration to minimize chemical use and embrace agro-ecology. 

A total of 110 farmers from these groups benefitted from the training which was using a 

unique model of onsite learning by doing approach which facilitated the farmers know-

how through elaboration of demo plots which will be a point of reference for all the farmers

According to Africare Agriculture and Natural Resources Specialist Lucia Epur, on-site 

trainings are important because farmers get real-situation experience making the transfer 

of knowledge more effective. “It is only through the farm visit that farmers can have a 

complete understanding of what is being taught. This is unlike class trainings where 

farmers are shown charts and images that they cannot relate.”

.
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TWO FARMS GET WATER PUMPS 

KATILU: The inability to access enough 

water for the farms in the County is 

drawing back any gains made against 

food insecurity. According to the UNDP 

Report 2018, over 70% of people in the 

arid region live below the poverty level. 

Food insecurity is rampant as more 

households go to bed hungry.

Through IMPACT program, two farms 

have benefitted one water pump each. 

For Green Angels Farm, with the new 

pump, the furthest corners of their farm 

can now be reached hence more land on 

cultivation. The farm also benefitted a 

water storage tower installed with a water 

tank: still under construction.  

.

Water Pump testing at Green Angels Farm

Training at Nadapool, Turkwel Ward

Training at Lishe Bora, Katilu Ward
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405 FARMERS BENEFIT FROM SEED DISTRIBUTION 

LODWAR: Nutritious vegetable seeds are crucial in boosting consumption of

nutrient rich food at the household levels. The program identified these vegetables

as containing high nutritive value to be able to address high malnutrition. During the

reporting period seeds such as Amaranthus, black night shade, African poison

plant and okra were procured and distributed to communal farms and kitchen

gardens.

A total of 12 care group members benefited from the seed’s distribution leading to

establishment of 602 kitchen gardens across the two wards. Lack of water,

recurrent droughts and pest control remains a threat to agricultural production and

the program has intensified agronomic trainings to build capacity of farmers on pest

and disease control.

The initial distribution targeted farms with access to water and along the riverine

while farms that are rainfed were pended awaiting the onset of April rains. A total of

405 farmers benefitted from a variety of seeds distributed for planting.

Seeds distribution process

COMMUNITY CARE GROUP MODEL TRAINING HELD
LOIMA. To improve the response and management of malnutrition cases, Africare is implementing the Community Care Group 

Model works to optimize the transfer of knowledge from experts down to communities. Having conducted a sensitization on the 

care group model in December 2020, complete Care Group Trainings were conducted in Turkwell and Katilu Wards. The 

training targeted CHVs, CHEWs, nutritionists, and nutrition outreach agents. The Trainings seeked to help Care Group (CG) 

approach implementers to clearly understand the structure of the CG approach, how to establish CGs, how to monitor the work 

of CGs and assess their impact, and how to maintain the quality of the approach through supportive supervision and quality 

control. The TOTs training targeted the Nutritionists, CHEWs, Nutrition outreach agents and SCHMT and was facilitated by 

experienced consultant trainers on the care group model implementation focused on building their capacity to work as 

supervisors of the CHVs.  

The trained CHVs are expected to cascade the same knowledge to a network of lead mothers/community care group care givers 

in order to effectively reach a total of 7200 care group members under the program. This will go a long way in helping to change

some targeted health and nutrition behaviors for purposes of reducing morbidity and mortality among other key health indicators.

A total of 96 people were trained on CG (47 CHVs,18 Nutritionist,4 outreach agents,5 SCHMT and 22 CHEWs).

.

.

STRENGHTENED PARTNERSHIPS

The Program worked with the local 

County Government and other 

Development Partners. 

Through the Communications Office, 

the Program conducted training on 

Social Media to Turkana County 

Communications Team in a 

collaborative agreement. 

IMPACT also supported an advocacy 

meeting that brought together 

development partners and government 

representatives to lobby for an increase 

in government allocation on nutrition 

programs.

With the County Government being the 

key stakeholder of the project, IMPACT 

conducted a project evaluation tour with 

Members of the County Assembly to the 

project areas. 

The Program also undertook deliberate 

efforts with stakeholders to exchange 

information through monthly updates 

and periodical departmental meetings.
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82 ACRES OF BUSHES CLEARED FOR  MORE FARMING LAND 

TURKANA: Reclamation of land against dense bushes remains a top priority to 

address food insecurity and malnutrition among the project target population. In 

the project farming sites Prosopis Julifora infestation remains a threat in efforts 

to expand farmland for increased food production. To facilitate this, Africare 

provided the needed tools and a small monetary support as an incentive for the 

affected communities to ensure timely bush clearing of dense bush and de-

stamping. 

A total of 50 acres were brought into crop productions, 35 acres in Turkwel Ward 

(Napool farm) and 15 acres from Katilu Ward (Baraka farm) benefiting a total of 

125 households in project sites. Community individual efforts in bush clearing 

was also done in Nachuro and Nakitoekirion rainfed farms where through own 

community efforts a total of 32acres of land were reclaimed from dense bushes 

back to food production. In total, 82 acres were cleared

.

FARM TOOL DISTRIBUTION

TURKANA: Lack of assorted farming tools has been stumbling block to farmer’s 

success towards food security in both Turkwel and Karilu wards. In 2020, the project 

manage to distribute a total of 2950 tools to 590 HH out 880 HH in the program,.Since

then ,a  total of 640 farming HHs (73%) have  received assorted tools to fastrack land 

preparation activities such as  bush clearing, ploughing, weeding, further act as a 

motivation factor in land preparation initiative.

During this period, A set of five tools was distributed to farmers at Napak and Natuntun

farm sites. The tools included a set of Five tools that comprise of spades, fork- jembes, 

jembes, rakes and machetes. A total of 50 beneficiaries (30 in Napak and 20 in 

Natuntun). received 5 sets of tools.

. 

.

PLOUGHING SUPPORTED

TURKANA: Ploughing is a key land 

preparation activity before planting of 

crops. However, this require to be 

mechanized for effective land tillage. Due 

to the high costs associated with 

mechanized ploughing, farmers have 

resulted to hand ploughing which is 

ineffective and leads to poor crop yields. 

As a result, and to ensure farmers 

adopted mechanization, Africare

collaborated with Turkana County, 

Ministry of Agriculture and undertook 

mechanized tractor ploughing of 70 acres 

at Namakat and Baraka in Katilu Ward 

and Nakitokirion, Nachuro and Napak

farms in Turkwel Wards. 

Bush clearing in progress

KATILU: Community members in 

program areas are interacting with 

most of the vegetable varieties for 

the first time. The IMPACT program 

organized routine cooking 

demonstrations within the 

community units as well as care 

groups to build the capacity of 

community members on how to cook 

these vegetables. 

One such cooking demonstration 

was organized in Namakat

community where the black night 

shade vegetables were cooked. The 

community members gained 

knowledge on how to preserve 

nutrients during food preparation

.

COOKING DEMOS HELD

Farm tools distribution in Natuntun, Loima Ward 



About Africare Impact Program

IMPACT aims to improve nutrition and access to healthy foods in Turkana 

County, Kenya. The focus is on young children and mothers.

Why nutrition? According to the baseline findings, persistent malnutrition 

and household food insecurity is a daily challenge. More than 73.4% of 

women in the county are consuming less than five out of 10 food groups 

while the majority of children (79.5%) between 6-23 months access less 

than the 4 out of 7 food groups. These figures point to a fact that 

malnutrition is a serious impediment to the efforts of achieving the 

Sustainable Development Goals (SDGs). The IMPACT Program is 

supported by Bayer FUND

.

Africare Impact Program Country 

Office

Pazuri Court, Nawaitorong

P O Box 77

30500, Lodwar

Africare Impact Program

@AfricareImpact

Upcoming  
events

• Donor visit

• Farm harvests

• Media Breakfast

• Launch of CHV bicycles. 

• Borehole equipping

• Mass screening of targeted 

beneficiaries by CHVs

• Farmers training

• Field days and visits.

Photo gallery

EVENTS HIGHLIGHTS  

Mother works on her garden

Farmer at his farm in Turkwel

Construction of a water storage tower

Harvested  groundnuts at Green Angels 

farm

Farmer at his maize farm in Nadapal, TurkwelHealth workers pose for a group photo after 

training

@AfricareImpactprogram
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Kitchen garden beneficiary

Yield testing of borehole


