
www.africareimpact.org

The Katilu MCA James Abei also 

emphasized the need for community 

members to get more involved in 

agriculture and for farmers to work 

together in groups for increased 

production, knowledge-sharing and 

team building. “As farmers, you have 

started small like this in your 

community. Remain in your groups 

and work together. There is a 

probability that you will expand and 

grow bigger to sell produce to other 

parts of Turkana and even beyond.”

The IMPACT Project aims to break the 

cycle of Malnutrition through smart 

linkages that will allow vulnerable 

groups to improve their overall food 

and nutrition security in Turkana 

County. The Program implementation 

is aligned and coordinated with the 

respective County Government Line 

Ministries. 

JOINT SITE VISITS WITH PROGRAM AREA MCAs CARRIED OUT
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Visit to a kitchen garden beneficiary

TURKANA: During a Four Day field visit 

to project areas in Katilu and Turkwell, 

Area MCAs thanked Africare for  

supporting projects that were aimed at 

increasing food security, economic 

empowerment as well as introduction of 

new highly nutritious crops to fight 

malnutrition.  

They urged the beneficiaries to take full 

advantage of opportunities provided under 

the project and then take total ownership 

so that the community and its people 

would continue to reap the benefits.

Speaking in Nyangaita Farm in Katilu, the 

Turkwel Ward MCA Steven Edukon, said: 

“We have come to see the work that 

Africare is doing in the Community. The 

Africare project is intended to ensure that 

you have food on the table as well as 

surplus to be sold to economically 

empower you.  Above all else you must 

take ownership of these activities so that it 

remains and serves the communities 

when Afriacre and other partners 

complete their mission and leave your 

community for other areas.”

Edition 4 April 2021

Borehole sinking visit to check on progress

Farm project site
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ECONOMIC EMPOWERMENT THROUGH FARMING

TURKWEL: Although land is readily available in most parts of Turkana, productivity 

remains low due to lack of rain as well as inefficient water storage or application 

When most of farmers are complaining about plummeting yields due to lack of rain, 

Aipa Nasekon Kause, a farmer at Nadapal Farm in Turkwel Ward, Loima Sub County 

of Turkana is busy farming and looking forward to enjoying a bumper harvest of 

Watermelons. 

He is one of the farmers in the scheme who thanks to the canal desilting by Africare 

is assured of constant water supply to the farm. Apart from the canal, Aipa just like 

many other farmers received assorted seeds including watermelons in February. 

Before the desilting of the canal and bush clearing, he was incapacitated due to lack 

of water. He further adds that he is now sure of constant water supply throughout the 

year, which enables him to run his farm, which is his source of income and food 

security efficiently, 

He is currently expecting to harvest at least 250 pieces of watermelon with an 

estimated market value of KSH. 80,000. He says that the money received will enable 

him add some livestock, reinvest in his farm and take his children to school. And 

what better way to start the sales when your first customer is the Turkwel Ward MCA 

accompanied by Africare Staff.

Area MCA receiving his purchases at the farm

INTERNAL MID-TERM  ASSESMENT CARRIED OUT
TURKANA: The Monitoring and Evaluation Department carried out a Mid-term assessment 

to review and take stock of the Project's implementation experience in both Turkwel (Loima

Sub-County) and Katilu (Turkana South Sub-County). The exercise was also used to assess 

whether the project is on track in meeting its stated goals and objectives as well as 

unintended outcomes, best practices and lessons learned. 

Some of the key trackers included the relevance and how the project is aligned with the 

County’s Nutrition and Agriculture strategies, the extent to which the IMPACT interventions 

are contributing to the expected results or objectives, how IMPACT has efficiently used 

program resources to efficiently achieve results and finally the extent to which the project is 

encouraging local ownership and sustainable partnerships to propel the benefits now and post 

project. 

The target audience for the exercise were communal farm group members, care group 

members and staff who work in the health facilities. Data collection methods included one on 

one interviews as well as Focus Group Discussions. A total of 1o enumerators were recruited 

for the exercise that took two weeks.  A total of 530 respondents including County Health 

officials were reached. 

.

EASY MOVEMENT FOR CHVs

LODWAR: Community Health 

Volunteers (CHVs) play critical roles in 

communities they work in. They are the 

link between the community and health 

facilities. 

In most cases, health centres in arid 

areas such as Turkana County are 

sparsely located. In such cases, the 

CHVs become the first responders to 

emergency cases and everyday 

healthcare support.  

The mobility of the CHVs is critical in 

the rolling out of the Community Care 

Group Model. They must move around 

their villages providing trainings and 

supervision to lead mothers. The 

bicycles are expected to ease their 

mobility. 

An Interview session 

Watermelons ready for the market 

LOKICHAR: A Nutrition Sector 

Advocacy Session with Turkana 

Members of the County Assembly who 

are in both the Finance and Health 

Committee was held in Lokichar. The 

meeting’s main objective was to lobby 

the county assembly to increase 

allocation for nutrition interventions in 

the County.

This was seen as urgent because 

Nutrition currently has no budget line 

within the family health department. 

The partners are also looking at ways 

of enhancing more financing as this is 

the sustainable way to go with declining 

funding from the donor community. 

There needs to be deliberate 

investment by the County Government. 

The MCAs promised to lobby for 

increased resources allocation towards 

Nutrition interventions in the County

Africare was represented by the M & E 

Manager and Data Analyst. 

Additionally, Africare supported the 

expense of the day meals and hall hire 

as a sign of how we are committed to 

championing for better allocation for 

nutrition from the Government.

ADVOCACY MEETING HELD
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BENEFICIARY HIGHLIGHTS

THE FUTURE IS BRIGHT FOR FARMERS IN NAPOOL 
TURKANA: Two years ago, farming for more than 300 farmers in Napool was an uphill task in every way imaginable. From fetching water 

physically from the Turkwel River that was almost one kilometre away. This was because the embarkment for the canals had been destroyed 

by floods in 2018 thereby stopping the water flow into the farms.  There were also cases of pests attacking the crops.

In 2019, Africare visited the farm and after a couple of interventions, the farmers now have something to smile about. In the past four months, 

we have been able to desilt the canals there by ensuring that all the beneficiaries in the scheme have access to water that is now flowing 

freely along the canals. Additionally, the farmers have also been trained on great agricultural practices such as correct spacing when 

planting, best times to water the crops as well as use of biopesticides and composite manure, hence ensuring that their produce is 100 

percent organic. Farmers have also been provided with seeds and sets of farm tools. 

When we visited the farm this month, the change was visible. Indeed, the commitment witnessed from the farmers will ensure that there will 

be a bumper harvest that will see most of the families having access to highly nutritious vegetables hence reducing malnutrit ion levels. There 

will also be an abundance of crops remaining that can be sold as well hence ensuring that the families are also economically empowered. 

Indeed, the change can be seen from the before and after picture. 

KATILU: At her homestead in Katilu, Ajikon waters her five-month kitchen garden. Her garden 

has cowpeas, managu, kales and spinach. Ajikon is among the beneficiaries who the program 

targeted in seed distribution to facilitate the setting up of kitchen gardens. Through the 

supervision of Africare Agriculture Agents and Nutritionists, Ajikon has been able to manage her 

farm with minimum resources. 

“Through this garden, I now have a steady supply of vegetables for my family. The diet in my 

home has changed and now we take more greens than in the past.” Ajikons’ garden is just one of 

the 7,000 kitchens Africare IMPACT targets to establish. 

Ajikon inspecting her vegetables Some of the Kales ready for harvesting Nutrition Outreach Agent Benjamin during visit

Before during canals desilting and after planting Before picture of farmers  tilling and current 

scenario
Before GAP training and current farm situation



About Africare Impact Program
IMPACT aims to improve nutrition and access to healthy foods in Turkana 

County, Kenya. The focus is on young children and mothers.

Why nutrition? According to the baseline findings, persistent malnutrition 

and household food insecurity is a daily challenge. More than 73.4% of 

women in the county are consuming less than five out of 10 food groups 

while the majority of children (79.5%) between 6-23 months access less 

than the 4 out of 7 food groups. These figures point to a fact that 

malnutrition is a serious impediment to the efforts of achieving the 

Sustainable Development Goals (SDGs). The Program is supported by 

Bayer Fund

.

Africare Impact Program Country 

Office

Pazuri Court, Nawaitorong

P O Box 77

30500, Lodwar

Africare Impact Program
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Upcoming  
events

• Malezi Bora

• ToT Training for Agents

• Review meetings with 

Healthcare workers and CHVs

• Cooking demonstrations

• Establishing more home 

gardens

• Continued equipping of 

boreholes

• Routine support to farms 

through visits

Photo gallery

APRIL 2021 EVENTS HIGHLIGHT  

Testing of new borehole

Canal desilting update to MCAs

Construction inspection at Lishe Bora Activities at Lolupe Farm

Farm update at Green Angels farmBorehole equipping ongoing

@AfricareImpactprogram

Africare Impact Program

www.africareimpact.org

Africare PM with a Kitchen Garden beneficiary
Group Photo after Advocacy Meeting


